GRAND

CENTRAL
Partnership

19881989199019911992
199 3 1994 1995 19961997
1 998 1999200020012002
2 0 03 2 0 04 2 0 0 5 2 0 0 6 2 0 07

2008
Years
WORKING

A GRAND TRANSFORMATION

Helping those most
in need

“For the past 20 years, the Grand Central Partnership has helped

A central focus of GCP’s early
efforts was addressing the
neighborhood’s growing homeless population. Like many urban
centers around the country, the
Grand Central neighborhood had
attracted a troubling number of
homeless families and individuals
who were in need of assistance.
A combination of compassionate
outreach, formal programs, and
meticulous follow-up helped set
countless people down the path
toward a fresh start.

launch a new life and new look for a once proud area in need of a
comeback. We’re proud to commemorate the milestones of that
turnaround — the events and initiatives from the recent past that still
influence the present and lay the foundation for a bright future.”

— Alfred C. Cerullo, III, President/CEO, Grand Central Partnership

Setting our sights on the
long road ahead

December 7, 1988:
GCP services first hit
the street
Swish, swish, swish. That was the new
sound heard around the Grand 
Central neighborhood when GCP’s
broom bristles touched concrete. 
The hard work of restoring cleanliness
had officially begun, as GCP began
clearing away years of grime. At the
same time, our Public Safety officers
walked their first beats, assisting the
NYPD with the many quality-of-life
hurdles that sadly defined the period.

Don Hogan Charles/The New York Times/Redux

Pershing Square before renovation

Sherrie Nickol/Crain’s New York Business

The Grand Central Partnership (GCP)
was officially incorporated on July 2, 
1985 with a self-imposed mandate:
attract more businesses to the area,
enhance the public sector’s sanitation
services, supplement the NYPD’s
anti-crime and quality-of-life efforts,
and beautify the neighborhood. It
was a tall order and a bold mission
amid widespread urban divestment.
When the Grand Central District
Management Association was formally
incorporated three years later 
and thus authorized to collect the 
Business Improvement District
assessment that funds our public
services, GCP was given the green
light to launch its grand plans.

“As street conditions began to improve, more 
and more corporate interests began viewing our 
neighborhood as ‘the’ exciting place to be — 
and with good reason.”
—G
 eorge Hogan, Public Safety Supervisor, 
started with GCP on July 1, 1997

“Early on in my administration, 
we recognized the enormous value 
of the Business Improvement 
Districts and the role they could 
take in the rejuvenation of New 
York City. They more than met 
my expectations and are clearly 
now part of the permanent 
operating structure of New York City, providing enhanced
essential services. In the vanguard was and remains 
GCP, with innovations and solutions to difficult problems. 
Congratulations, GCP!”
— Edward I. Koch, Mayor of the City of New York, 1978 – 1989

March 1, 1992:
GCP issues $32,320,000
bond offering to fund
capital improvements
To eliminate the disorder and clutter
found on Midtown sidewalks, GCP
collaborated with engineering and
design professionals on a master plan
for upgrading the neighborhood’s
streetscape. Such a transformation
required substantial resources, 
so GCP worked with its financial 
advisors to issue $32,320,000 in
tax-exempt bonds backed by the
BID’s future assessment stream. 
This bold maneuver secured the
organization’s award-winning capital
improvement program.

First streetlights
installed
While many pedestrians and 
motorists likely take for granted the
pleasant way GCP’s 486 signature
streetlights illuminate the sidewalks,
others are sure to recall when entire
blocks were left in the shadows. 
The darkness fostered a sense of
dread that was too often confirmed
by both violent and petty crime.
Today, our streetlights not only shine
— they also serve as important public
safety tools, signaling that our
sidewalks are safe 24/7. We regularly
check, change, and maintain these
streetlights because we know how
reassuring a well-lit street can be.

Design plans for distinctive street lamps

Expansion of the district
to the north and south
The success gained from GCP’s hard
work in its first few years prompted
property owners to the immediate
north and south of the district’s

Illumination of
Grand Central Terminal

original borders to successfully

The postcard image of Grand Central

advocate for the BID’s expansion 

Terminal is its magnificent south 

in 1995. This growth led to an overall 

façade lit in a gentle wash of light.  

service area comprising 70 blocks,

But it isn’t just reflected or ambient

making GCP the second largest BID 

light that creates an enduring 

in the world.

impression for New Yorkers and
visitors — nearly 150 floodlights 
atop the roofs and setbacks of 

“There used to be parts of the Terminal where people didn’t 

335 Madison Avenue, 51 East 42nd

really want to go to. It was dark there, the windows hadn’t

Street, 110 East 42nd Street, and 

been cleaned in umpteen years. And now it’s just a whole

One Grand Central Place (formerly

world and destination in and of itself. It’s always beautiful to

the Lincoln Building) are carefully

me, every time.”

positioned, timed, and monitored. This
intricate configuration, developed by

—P
 aula Horowitz, started managing the GCP Visitor Services 
program in May 1989 and is now Director of Tourism

GCP and our partners, provides the
finishing touch to our neighborhood’s
stunning icon.

Grand Central Terminal
reopens following
extensive renovation
The  centerpiece of our district is 
the majestic Grand Central Terminal, 
a world-renowned destination for 
sightseers, shoppers, and diners, 
as well as for millions of tourists 
and commuters who pass through 
the station every year. But it took 
the tireless advocacy of concerned
preservationists, led by Jacqueline
Kennedy Onassis and the Municipal 
Art Society, to rescue the deteriorating
Beaux Arts masterpiece from the
wrecking ball. Thankfully, they 
succeeded — and the reopening of 
the fully renovated terminal in 1998
served as a critical turning point 

Keith Straw

in our neighborhood’s rejuvenation.

“At first, there were about seven drug dealers every day on 
Vanderbilt Avenue. Vanderbilt was very dark. Since we came
along, there are big lights and it’s very safe now.”
Barton Silverman/The New York Times/Redux

—K
 enneth Lind, member of GCP’s Public Safety staff since 
November 7, 1989, now a supervisor

Development and
opening of Pershing Square
restaurant
The property nestled beneath the
Park Avenue Viaduct on East 41st
Street and East 42nd Street had
greater potential than the storage
facility and run-of-the-mill souvenir
shop previously housed there. 
As part of GCP’s Master Plan, we 

Extensive public
safety patrols lead to
safer streets

subleased the space from the City,

GCP’s uniformed officers have been

designed and built a grand dining

adding a reassuring presence to the

space, recruited noted restaurateur

streets every day for the past 20

Michael “Buzzy” O’Keeffe, and

years. Working side-by-side with 

transformed it into Pershing Square.

law enforcement officers, GCP’s 

Combined with the public seating

Public Safety force has contributed 

promenade during the warmer

to the city’s ever-decreasing crime

months, it’s one of Midtown’s most

levels. And as the neighborhood has

popular gathering spots.

evolved, so has our team, by adjusting
coverage and expanding patrol 
hours on the weekends and late at

Innovative newsrack
design is forerunner
of the citywide street
furniture program

night. Just as important, our officers 
are also ambassadors to the public, 
providing a friendly face and a 
helping hand whenever needed.

A major blight on our neighborhood’s
sidewalks was the unsightly and unsafe
clusters of individual newsboxes often
chained together at intersections that
impeded crosswalks and cluttered the
streetscape. We virtually eliminated
the problem by designing multi-
publication newsracks and working
with publishers to encourage their
participation in the GCP-managed
program. The eye-catching design
helped inspire the City to consider a
coordinated street furniture program
— a much-publicized franchise that
was eventually awarded to Cemusa 
in 2005.

Streamlined newsracks replaced the old sidewalk clutter.

In 1988, Kenneth Lipper, then Deputy 
Mayor for Economic Development in the 
administration of Mayor Koch, approached
me as an owner of 60 East 42nd Street 
and 420 Lexington Avenue, to ask that I
lead a new enterprise that could revive the
area surrounding Grand Central Terminal. 
That neighborhood was then in serious
decline. The Commodore Hotel, now the
Grand Hyatt, had been abandoned. Poor-
quality stores and vacancies had taken 
over 42nd Street. Some of the entrance
doors to Grand Central Terminal were
chained shut because they were broken.
Mayor Koch had been motivated to seek
private support by a threat by Mobil 
Corporation to relocate from its then
headquarters on 42nd Street unless the
area were restored. Mobil had made a film
featuring the decayed condition of the 
area and had presented it to the Mayor.
In 1985, David Rockefeller and Andrew
Heiskell had engaged Dan Biederman, a
member of a local Community Board, to
lead an effort to restore Bryant Park behind
the New York Public Library. It had become
a “needle park” into which everyone feared
to enter.
I met Dan Biederman, agreed with Ken 
Lipper that the program had to be 
undertaken, and undertook with Dan to
create the entity that would restore the 
area. The New York State Legislature had
enacted a law that permitted the creation 
of business improvement districts if not

more than 50% of the property owners
objected. The unique concept was that 
the business improvement district would
have the power to levy assessments upon
properties to be collected together with 
real estate taxes, but segregated from
general funds of the City. Non-payment
of such assessments would lead to in-rem
proceedings.
To move the project forward, we presented
the concept at a series of meetings of
property owners and major corporate
tenants within the proposed district. We
raised $815,000, which permitted the
funding of the approval process and the
engagement of the initial staff so that when
the district which became known as The
Grand Central Partnership became effective,
there was a full team of executives, security
and sanitation personnel, and city planners
ready to go!
Since the Grand Central Partnership officially
came into existence, it has not only vastly
enhanced the area surrounding Grand
Central Terminal, greatly increasing its
borders to 35th Street to 54th Street, but
has also served as the model for more than
30 other business improvement districts
that have been created in New York City.
Grand Central Terminal has been restored to
its original grandeur and enhanced with
extraordinary retail stores and restaurants.
It is generally recognized that Midtown 
Manhattan today is the most attractive,
cleanest, and safest downtown of any major
city in the world. All of this has been 
accomplished because of the Grand Central
Partnership.

—Peter L. Malkin
Chairman, Wien & Malkin LLC
Founding Chairman of the Board, 
Grand Central Partnership

In 2008, the Grand Central Partnership
continued its contribution to record-low crime,
earned near-perfect scores for neighborhood
cleanliness, and interacted with hundreds 
of thousands of visitors from across the world.
Twenty years ago, these benchmarks were
nearly impossible to imagine.
Images of New York City from the early 1980s
paint a grim picture of that era. We’ve all 
seen the photographs: gritty, sobering 
reminders of a period when New York City,
like other urban centers around the country,
was battered by widespread economic
troubles. Despite the best efforts of a City
government still grappling with the after-
effects of the 1970s fiscal crisis, New York
became known more for crime, drug use, and
the heartbreaking tragedy of homelessness
than the cosmopolitan elegance and can-do
confidence that once defined it.
Here in Midtown Manhattan, those of us in 
the real estate industry and a group of our
major tenants recognized the urgency of the
situation. Without swift and bold action, our
neighborhood and our buildings would begin
to empty out. With that exodus would go 
the millions of dollars that pump through our
local economy every day.
Members of this group turned to each other
and, working with state and local officials,
decided to pool our resources to make a
collective investment in the future of this
neighborhood. Our goal: ensure the long-
term viability of the world’s most desirable
central business district.
Two decades after making that commitment,
I’m proud to say that GCP has played a 
pivotal role in revitalizing our community. 
I’ve been fortunate to bear witness to that
transformation and play a role in guiding the
organization’s evolution from a grassroots
group to a 365-day-a-year operation 
responsible for managing 70 square blocks 
in one of the world’s most densely packed
business corridors.

GCP’s efforts back then gave the entire 
City a booster shot and helped to set the
stage for New York City’s now-famous
rejuvenation. In the years since our founding,
GCP has continued to be among the 
organizations leading the way forward,
continually developing innovative solutions
to the most pressing challenges of today’s
urban environment. In doing so, we’ve
helped to foster a thriving and diverse
business community. From Fortune 500
companies to mom & pop retailers, the
Grand Central area is one of the neighborhoods that define New York City’s vivid
tapestry.
Together with my fellow Board members
and our dedicated staff, I am continually
proud of the turnaround this neighborhood
has experienced during that time. Of course,
GCP is only one of the many organizations
and individuals that rightly deserve credit
for helping to pull New York City back from
the edge. And while, thanks to continually
strong leadership at City Hall and the
ongoing commitment of so many civicminded New Yorkers, those days are behind
us, there are always fresh challenges on 
the horizon. We’re looking forward to
another 20 years of service and meeting
those challenges head-on.

— P
 eter S. Kalikow
President, H.J. Kalikow & Co. LLC
Chairman of the Board,
Grand Central Partnership

Targeted sanitation
services lead to
spotless sidewalks
GCP

Our Sanitation staff quickly made 
a difference in GCP’s first months 
and years. However, the true 
mark of success remains our two
decades of sustained cleanliness
despite the ceaseless challenges 
of a densely populated commercial
district. Repeatedly perfect 
cleanliness scores from the Mayor’s
Office of Operations affirm our 
long track record.

The greening of Midtown
through a lush street-level
horticulture program
GCP works year-round to balance the
district’s concrete, steel, and asphalt 
with touches of Mother Nature. Floral
beautification is a major focus of our
improvement programs. From the 
trees we introduced on Park Avenue 
to the dazzling tulips that annually 
signal springtime, our award-winning
plantings infuse color into our daily 
lives and help soften the edges of the 
bustling modern city, providing a 
glimpse of green amidst the skyscrapers.

“GCP has created a distinct identity for the Grand Central neighborhood with the installation of its signature
street furniture, news boxes and light poles, as well as with seasonal flower plantings that help to make 
the neighborhood among New York’s most colorful and charming. When you walk through the streets here, 
you get the unique flavor of a neighborhood that is at once dynamic and active yet surprisingly orderly 
and serene.”
—M
 ichelle Adams, Executive Director, Association for a Better New York 
Member, Grand Central Partnership Board of Directors

Transformation of side
streets into destination
thoroughfares
GCP transformed East 41st Street
between Park Avenue and Fifth
Avenue, traditionally the austere
“backstage” to more heavily 
trafficked East 42nd Street, into
Library Way, a dramatic promenade
featuring bronze sidewalk insets 
that lead westward toward the
iconic New York Public Library — 
a project that earned an “Excellence

Removing sidewalk
clutter and streamlining the
streetscape

in Design” award from the NYC Art

GCP has spent millions of dollars 

starting at Lexington Avenue

and countless hours working to

heading east as U.N. Way — now 

design and refine a streetscape that 

a popular route for diplomats and

is orderly and useful to pedestrians

day-trippers alike.

Commission in 1998. We executed 
a similar strategy on East 43rd
Street, remaking the thoroughfare

and motorists. In concert with City
agencies, we’ve made enormous
strides by replacing unsightly and
unsafe obstacles on our sidewalks
with light poles, signposts, benches,
bicycle racks, multi-publication
newsracks, ADA-compliant granite
street corners, and other signature
elements of our comprehensive
streetscape program. From our
stately planters to our state-of-the-
art illuminated street signs, each 
of these innovations helps to make 
for our area employees, residents, 
and visitors.

© Gregg LeFevre

life just a little more enjoyable 

The steam pipe explosion of 2007

A crucial player in local
emergency response
We’ve sprung into action during
recent emergencies, taking a lead 
role in the response and recovery. 
During the Blackout of 2003, our 
team was on the streets within
minutes, directing traffic and passing
out bottles of water to passersby. 
Similarly, when a steam pipe exploded
beneath Lexington Avenue in 2007,
GCP became the conduit for 
information between the public
sector’s emergency responders and
our local businesses and property
owners. A dull day is rare in Midtown,
but on those truly unsettling days,
GCP proved its mettle and value to 

Peter W. Kuo

the community.

“GCP has left a positive mark everywhere you turn in the
neighborhood. The streets and sidewalks are immaculate,
crime is down, and graffiti is nowhere to be found. Instead,
you see tourists mingling with New Yorkers, cafés filled 
with diners, and sidewalk planters bursting with tulips. 
The resurgence of the neighborhood in the 20 years since
GCP

GCP came into being is nothing short of incredible.”  
Fred Cerullo pitched in along
with the rest of GCP’s staff
during the Blackout of 2003.

—S
 teven Spinola, President, Real Estate Board of New York
Secretary, Grand Central Partnership Board of Directors

“New York City has a well-deserved
reputation as a place where innovative
ideas and bold action can really make 
a difference. I’m proud of the fact that
the BID movement in New York City 
has seen a rapid expansion during my

example of the extraordinary value that BIDs can add to

Promotion of the
neighborhood as a 24/7
destination for shopping,
dining, and nightlife

neighborhoods. GCP’s mission and services fit squarely into 

The Grand Central neighborhood

administration, and the Grand Central
Partnership continues to be a leading

our City’s great tradition of finding inventive solutions to some
of our toughest urban challenges. Organizations like GCP
continue to be integral to our City’s success.”

used to be all but deserted after 
the 9-to-5 workday and a veritable
ghost town on weekends. We’ve
worked with local merchants to
transform our micro-economy,

— Michael R. Bloomberg, Mayor of the City of New York, 2002 – present

providing essential support for small
businesses to survive and prosper.
Today our neighborhood boasts a
thriving and diverse retail roster, and
a restaurant and lounge scene that
starts with power breakfasts at 7:00
AM and ends with late-night cocktails

Implementation of a
comprehensive visitor
services program

at some of the swankiest lounges in

Our neighborhood’s global reputation

— The Flavor of Midtown ®, our annual

for safety and cleanliness, world-

culinary showcase that’s helped to

class shopping and dining options, 

brand our neighborhood as a true

architectural gems, and countless

“foodie” destination.

town. Since 2000, we’ve celebrated
this transformation at Grand Gourmet

cultural offerings mean that visitors
from across town and around the
world want to spend time here.
Whether they’re taking our free
walking tour or asking directions 
from our tourist greeters, we’re happy
to help introduce them to our 
wonderful neighborhood. And since
their dollars help to prime the pump
of our local economy, we’ll happily
keep fielding inquiries from nearly

Danny Bright

one million visitors every year.

Grand Gourmet — The Flavor of Midtown®

during the last 20 years is frequently cited
worldwide as a model for how urban centers
can undergo a remarkable resurgence. By
concentrating on the things that we value
most in our own lives — safety, cleanliness,
quality of life, and a sense of community —
GCP has proudly earned a reputation for
excellence. Day after day and year after year,
we will continue working to ensure that the
Grand Central neighborhood remains the
world’s preeminent central business district.

www.grandcentralpartnership.org
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